LOALITION AGAINST VIOILENGE

Creating Long Term Solutions To Deep-seated Problems

“Moving from Complaint to Possibility...from Planning to Implementation”

The Business and Corporate Community

The Business and Corporate community has a strong interest in improving the quality of life for
everyone in the region. High crime rates, inadequate educational and health care systems
negatively affect the corporate community’s ability to attract and retain talent. Business leaders
have a responsibility to impact the violence by providing leadership and creating economic
opportunities that will improve the conditions for those historically disadvantaged. Therefore,
local businesses and corporations are encouraged to support positive change in these
communities by taking any or all of the following steps:

Recognize the value of mentoring and providing positive role models by recruiting
corporate employees and leaders to develop and participate in mentoring programs for
schools, agencies and community-based organizations.

Aggressively seek, recruit, and retain African American and other minority applicants
for all corporate levels with special emphasis on hiring individuals from the metropolitan
region.

Encourage African American and other minority employees to develop new skills that
will prepare them for promotional opportunities. Identify minority employees who show
potential for career advancement and provide greater exposure to opportunities for
accelerating their growth. Develop and provide support systems that foster success,
such as internal mentoring programs that partner successful employees with newly hired
African American employees.

Utilize more African American and minority employees to facilitate outreach efforts in the
minority communities. This will provide positive exposure for the company and the
employees, and provide positive role models for African American youth.

Recruit more African American and other minority managers and executives to serve on
corporate boards. Encourage more executives, managers and other staff to volunteer for
activities that support educational and violence prevention efforts, including sitting on
boards of community-based organizations and agencies. Offer such opportunities to all
staff, not just to persons of color.

Adopt a school or school district in areas serving the economically disadvantaged.
Assist teachers and counselors by providing mentors and/or classroom visitors who can
expose students to career opportunities, as well as real life experiences. Establish
reward programs that recognize students and teachers who demonstrate leadership and
achievement for their work in the community and in the schools.

Invite teachers, school administrators, and community members to be training partners
in corporate diversity training programs.

Provide leadership and skills development programs and seminars to community
leaders by utilizing corporate internal training staff and/or encouraging their training
vendors to volunteer their services.

Offer scholarships, internships and apprenticeships as well as career exploration
opportunities to economically disadvantaged students.



Publicize and promote the outreach programs currently being offered so that they can
serve as models for other organizations.

Provide business opportunities for minority owned businesses. Research has confirmed
that as minority businesses grow they are more likely to hire minorities thereby providing
economic development in their communities.

Educate and communicate with neighborhood citizens and community groups on the
benefits of supporting African American businesses and business development.

Make a commitment to accept youth into training programs, summer employment (full-
time as well as part-time). Develop and provide youth employment, mentoring, and
apprenticeship programs for youth throughout the year.

Financially support schools that serve economically disadvantaged neighborhoods and
fund neighborhood public libraries so they can provide more and diverse resources.

The Role of the Business and Corporate Community in Restorative and Rehabilitative
Justice:

The corporate community is in a unigue position to affect the future of the high number of
African Americans and Hispanics who have been incarcerated in Allegheny County and
throughout the Commonwealth of Pennsylvania. Crimes of the past must not dictate the future.
In this regard, such individuals must be given a chance to start their lives anew which can
impact significantly the recidivism rate in this region.

Therefore, the business and Corporate Communities should:

Train, hire and provide long-term employment for persons who have served time. Local,
county and state governments are strongly encouraged to provide incentives to
corporations which hire such persons.

Lobby the political structure and law enforcement to change the restrictive laws that
currently inhibit employment, training, and educational opportunities for individuals with
criminal histories.

Lobby for laws that allow the records of non-violent criminals, including drug users, to
be expunged, either after completion of some requirements or after a short time period
following release (one to two years).

Create an atmosphere of accepting those who are reentering society and who need to
feel a sense of welcome and self worth. African American and minority-owned
businesses in particular must take the lead.

Support and sponsor organizations that can, and do, hire persons who have served
time.

Provide training and skills development programs to those with a history of
incarceration.



